EYE ON BUSINESS

Ten years apo, Virgil Reed was
selling security systems fora large
firm from outside Saskatchewan.

He often found it hard 1o convinee
Sackatoan hayers their needs would
b best served by o company hased
ol of provinge,

“As a sales rep, | notived their
model wasn'l appropriaie for
Saskatoon,” said Reed. Customers
would sometimes have o wail two
weeks [0 get seounity systems in
stalled or repained, with technicians
coming in from out of lown,

Reed saw an opponunity and
founded Reed Security. Ten vears
later, with more than 2,000 custom-
e, he still sees customer service o
their main selling point.

“The client experience with Reed
Security is il you need a technician
that day, he's there,” he said. He
has turmed down offers from clients
that wanted systems installed in los-
cations agross the country hecause
he knew they wiouldn't be alibs 1o
provide the same lovel of service,

Last vear, the company wus
nominated for Smiall Business of
the Year us part of the Saskatoon
Chamber of Commence’s annual
SABEX awards. Keed was quick w
point out that all three nominees in
the category also got nods lor Best
Customer Service,

Pant of satisfying clients is employing people they recognize as com
petent and professional.

“We have pood rechnicians that we pay well. I've invested o lot in
training.” sald Reed. noting that he makes sure his workers arc cemificed
at levels above whit i reqaired for the aquipment they use

Equally imponant is Reed's dedication to staying at the forefront of
technology in the indusiry. He has developad an extemive petwork of
contocts through industry events, Last year, he was the first vo bring HD
surveillance camems 1o Sackatoon.

'e were 10 months ahead of the next company for HD,™ he snd,

He saw an opportunity to attach his brand to the new technology and
started ol Tering cameras under the label Reed HD.

“This is the changing face of the industry and | jumped oa L™ he said.

The new cameras record images at 10 megapirels, compared 1o 0.3
megapixels in standard surveillance cameras. They can recognize a
license plate from SO0 1o 1O00 feet away, or pinpoint the seal number
of a rowdy fan from scross a stadium,

*You can even read serial numbers off of dollar bills,” sd Reed. Law
enforcement officinls have told him the cameras make their jobs much
casier. Reed Security has experienced 10 per cent growth in cach of the
last seven years.

“Ohir name is pelting more and more awareness,” said Reed. He
remembers times only a few years ago when he would be one of several
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m customer service

Virgil Reed, owner of Reed Security, says his company was the first to bring
HD survelllance cameras to Saskatoon

guotes being considered when a new building was going up in the city,

“Cver time we've become the first quote.” he said.

With Saskatoon growing. Reed is constantly on the lookout for new
oppounihes

“We drive the city every weck."™ he sald. Being local, he has been able
to makic connections that allow him e get in touch with peopls hefore
his coimpelitons.

“Between three phone calls, you can usually find out wheo is building,”
said Reed. New developments are a great opponunity 1o develop long
termn refationships.

“When people ane butlding new buildings, they re taking a big risk.
When they're spending $1 million, they re usually open minded about
spending $20,000-30.000 1o protect their investment,” he said

Larper secunity firms like the one Reed used 1o work for have noticed
hit snecess. In the last three years. Read has heen approached a few
times about the possibility of selling his company. He has respectfully
declined all such offers and won't be retiring for quite awhile.

In fact, last year Reed made his first corporute acquisition when he
purchased a small secunity firm and took on one of their technicians,

“I love what 1 do,” said Beed. He enjoys watching technology im-
prove, and and has seen the industry sdvance (o places that used 10 be
possible only in fiction.

“Nowadays, we have some of the technologies thal wene make believie
on TV shows™ he said. B
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